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Profile

Emerging Melbourne- 
based practice Flack  
Studio has a portfolio  
of sophisticated interiors, 
including a travel agency,  
a French steakhouse  
and a modern butcher.
words MARCUS BAUMGART  
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Flack Studio might be a brand new 
business, the website for which was only 
launched in November 2014, but founder 
David Flack has been around the block  
a few times. He knows his shadow lines  
from his square-set cornices, having worked 
variously for Hecker Phelan and Guthrie, and 
then for Kerry Phelan in her later venture, 
Kerry Phelan Design Office. As such, while  
it is inevitable to speak of Flack Studio as  
an emerging practice, and Flack himself  
as an emerging talent on the interior design 
scene, one encounters an air of purpose  
and sure-footedness that belies the 
youthfulness of the practice.

The key to understanding Flack Studio, 
which already presents a modest but 
well-rounded folio of completed projects  
in retail, hospitality and residential, is to 
understand the attitude and method applied 
by Flack in all of his projects. Flack is 
doggedly – perhaps even ideologically – 
affirmative and upbeat in his attitude. More 
than once in our interview, the word “fun” 
was used, and indeed Flack himself believes 
that he “gets to wake up every day and do 
[his] hobby.” In fact, Flack doesn’t “feel like 
[he is] working at all.” 

Combined with that other keyword  
he mentions, “niceness” (and what an 
underrated force that is within the design 
profession), one gets a very agreeable 
picture of what it must be like to work  
with Flack on his varied range of projects. 
And there is method in this approach:  
Flack likes to take his clients on a journey, 
and inevitably there is a stepping off point 
where he asks them to take a risk. The social 
capital he builds in each client relationship 
is used judiciously. By embracing risk in all  
of his projects, he implores his clients to 
trust him, right at the point where they may 
otherwise baulk. 

This is exemplified by two projects, the 
first of which is T.O.M.S (The Organic Meat 
Specialist) at South Melbourne Market, the 
fitout for which was completed by Flack 
Studio last year. T.O.M.S’s fitout is small and 
constrained – another speciality of Flack’s – 
but it punches well above its weight, and 
Flack was involved in everything from the 
interior design down to a collaboration on 
graphics and even the design of the “bone 
bags” used to deliver the tasty treats to the 

pampered pooches of South Melbourne.  
In the case of T.O.M.S, the use of electric 
blue in the interior was a leap of faith for the 
client, contrasting so starkly with the colour 
of the meat on display, and the other aspects 
of the fitout. The result is a vibrant, visually 
engaging shop – and one that has, incident-
ally, increased its sales by 25 percent since  
it relaunched with its new interior. That kind 
of return on investment is truly remarkable, 
and it is an irrefutable affirmation of the 
success of Flack’s approach. On the strength 
of this project, Flack has been engaged by 
South Melbourne Market to consider four 
more interiors at the market.

The second project that demonstrates 
Flack’s willingness to take bold risks – in this 
case with the enthusiastic endorsement of 
his client – is Entrecôte, a French restaurant 
interior in South Yarra near Melbourne’s 
Royal Botanic Gardens. In this interior, colour 
is used boldly to create dual colour schemes 
– a ground floor in rose pinks and reds 
(almost “ugly beautiful,” to quote Flack 
directly); and upstairs, a more ethereal grey/
green scheme forms a backdrop for diners. 
The result is a dreamy series of rooms that 
support the client’s concept for the 
restaurant and deliver on that elusive 
commodity – atmosphere.

Of course, with retail and commercial 
interiors, as Flack says, they may be “trashed 
within two to three years” just as a result of 
normal wear and tear, but at least friends 

Flack StudioProfile 1_ FLACK STUDIO FOUNDER 
DAVID FLACK INSIDE EAST 
MELBOURNE RESIDENCE, 
A PROJECT HE DESIGNED 
IN 2014.

2+3_ T.O.M.S (THE ORGANIC 
MEAT SPECIALIST) STORE AT 
SOUTH MELBOURNE MARKET, 
COMPLETED IN 2014.

4+5_ CRITERIA SHOWROOM 
IN CREMORNE, VICTORIA, 
COMPLETED IN 2014.
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and other clients can experience them.  
This is less true for residential interiors, 
which deal exclusively with bespoke 
environments for private clients, but that  
is where Flack’s true passion lies. He 
describes the role of designer on such 
projects quite simply: “We listen and 
translate. Isn’t that what we do?” He also 
refers to the residential designer needing to 
have a “sixth sense” about the client’s needs, 
and a deeply intuitive understanding that 
transcends and enriches mere methodology.

In the residential realm, Flack starts 
each project with a folio of inspirational 
images – and then the creative process of 
translation gets underway. Along the journey, 
a risk may be taken – once again, Flack 
encourages his clients to trust him, and  
his decisiveness in design matters comes  
to the fore. Interestingly, at the end of each 
residential project, Flack returns to the 
initial inspirational images with the client, 
and together they judge the outcome in  
light of the starting point. He sees this 
re-evaluation in each case as essential,  
and he is happy to report high levels of  
client satisfaction, even enthusiasm  
and passion, with the aesthetics of the 
environments designed so far. This is 
combined with the fact that all of his 
projects to date have come in under budget 
and on time. And so, inspiration is never 
pursued at the expense of practicality. 

With projects in the retail, hospitality 
and residential fields, the latter throughout 
inner-city Melbourne, Flack Studio is off to  
a flying start, no doubt benefiting from the 
experience of Flack’s earlier mentors and 
their approach to detail and exactitude. 
From this strong foundation, I look forward 
to seeing this young studio flower. A

6+7_ EAST IVANHOE TRAVEL 
∞ CRUISE IN VICTORIA, 
COMPLETED IN 2014. 

8–10_ THE BOLD AND 
COLOURFUL ENTRECÔTE 
RESTAURANT IN SOUTH 
YARRA, VICTORIA, 
COMPLETED IN 2015. 
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